Jackie Bauer Buddy Program

The foundation of Team Purebred has always been our junior members. Jackie Bauer was cornerstone to our organization, throughout her time on the Junior Board of Directors she was beacon of hope to our younger members. Those privileged enough to interact with Jackie, will remember her kind spirit, fun loving smile, and willingness to give back to others.  Jackie was a valued, hard-working member of the Team Purebred Junior Board, who always enjoyed working with the youth of our organization. Unfortunately, in 2018, we lost Jackie.   
 
The Jackie Bauer Buddy Program will serve as a way to remember and honor Jackie, as we continue her investment in the youth of Team Purebred. The Jackie Bauer Buddy Program embodies the values that Jackie practiced in her life, and the light she was to our industry, and our world. The Jackie Bauer Buddy Program is set up to remind our membership that Some-Buddy truly cares and Some-Buddy will always be there for you.
 
The Jackie Bauer Buddy Program's purpose is to create deep bonds within our industry. It is also to remind our members that some days are darker than others, but there is always a brighter day coming, and something, or Some-Buddy to look forward to.
 
We want to connect our mentors with younger mentees to laugh, foster relationships within our industry, and celebrate the camaraderie that Team Purebred prides itself on. Our mentors will serve as guiding light to the next generation of Team Purebred leaders and become someone that their mentees can turn to when they are struggling, or just having a bad day. 

The Jackie Bauer Buddy Program allows our participants to know that Some-Buddy truly does care, as we strive to build stronger foundation for our organization and our membership.  

The program Kick-Off will be on Tuesday Night of the National Junior Show with an Ice Cream Social following the crossbred show. This is the night that each Adult mentor will be paired up with their mentees, and Each Member-Mentor will be paired up with their buddy. Applications for this program will need to be submitted by June 19th.

Tier One: The Adult Mentor:

Ideal Mentor:
· Industry Leader
· Has time to listen to the kids and invest in their future

Duties of the Adult Mentor:
· Attend a Mental-Health workshop, possibly by skype. 
· Learn ways to teach their mentees how to handle stress in different situations. (Material will be provided.)
· Connect with their mentees at least once a quarter. 
· Host a conference call with all mentees (Senior and Buddies) once a year to get everyone to know each other. (Schedule this call with the Director of Junior Events, as Team Purebred has a number that the Adult member may use).
· Share their story with their mentees. How did you get to where you are?
· Report to the Director of Junior Events that they have made connections with their mentees. 
· Call with the Director of Junior Events twice a year to check in on how the program is going.
· Have approximately 5 mentees (Senior members of Team Purebred). Build a relationship with these young adults and let them feel like they can turn to this adult when they are having a rough day, or if they need someone to talk to.
· Celebrate with their mentees when they are having a good day!

Tier Two: The Senior Member Mentor:

Ideal Candidate:
· Any Member of Team Purebred who is either in the Senior or Intermediate division. For the first 5 years, it would be open to any Senior/ Intermediate member. After this time, we would want it to be open to Senior/ Intermediate members who had previously been involved in the program. If they had not, there will be ways that they could apply for this program. It would be a more extensive application.

Duties of the Member Mentor:
· Attend a Mental-Health Workshop by skype that would be focused on their age group.
· Connect with their mentees at least once a month (by letter, phone call, text, email). 
· Report to their mentor that they have connected to their mentee.
· Once over the course of the year, each Member Mentor must provide a post for the Education tab for the Team Purebred Website. Can be something that would reference this program, could also be something to do with the Swine Industry/ Purebred swine industry. Can also be an interview with their adult Mentor, or Mentee.
· Build a strong connection with their Mentee, connect with them at shows.
· Work on building a positive and encouraging environment for those around them.
· Be there for their mentees if they are having a rough day. Be someone they can always turn to.
· Always be an advocate for the pork industry. Read material that is sent out by the Director of Junior Events (monthly material?)
· Provide a Display of what they may have learned over the year at the National Junior Show. The top 10 will be recognized at the awards ceremony.

Champion of the Mentors:
· We have yet to have a pig show where a Champion was not identified. For many reasons, I think we select a Champion to inspire others to be better. Just as every show needs a Champion, every cause also needs a Champion. That is not simply an old cliché but rather it is a fact. For this reason, we are happy to announce the Jackie Bauer Buddy Program. Each year the Team Purebred adult board will select a Champion to serve as the coordinator for Buddy Program for the following year. 
· The Champion will work directly with the Team Purebred coordinator to orchestrate realistic challenges and goals for youth mentors tasked with developing younger members of the association. The Champion will be awarded a $2000 stipend to offset the time they spend to help create a rewarding program for all the members involved.


Tier Three: The Junior Member Mentee: “Buddy”

Ideal Candidate:
· Any Novice or Junior Member within Team Purebred

Duties of the “Buddy”
· Connect with their Member-Mentor at least once a month (letter, phone call, text, email).
· Ask their Member-Mentor Questions about what is going on in their (Member-Mentor’s) life (i.e. what is your home state, where do you go to school, who is someone that you really look up to, what are you planning to do with your life, where do you think you’ll go to college, what is your favorite color, etc.)
· Provide the Director of Junior Events a “Book Report” on what they learned from their Buddy before the National Junior Show. “Book Reports” will be showcased at the National Junior Show, the top 10 reports will be recognized at the awards ceremony. Be creative on these (could be a display, diorama, or simply a letter, pictures, even hand-drawn ones are super acceptable).
· Let their Mentor know if they are having a good day, or a bad day.















